TODOS Board of Directors Meeting Minutes
31/03/2025, 15:00-16:30

Present

e Chair: Alex Abrahams

e Vice Chair: Shannon Moore

e Accountant: Claire Degail

e Chair of Academic Affairs: Shemin Sagaria

e Chair of Communications: Waranya Wataniyakun

Absent

e Chair of Social Affairs: Lina Wiirfel
e Campus Representative: Laura-Kristin Scholtz

Review of Previous Minutes

e Correction
e Review of Action Items
o Make sure all action items from last meeting are updated

= Either resolved or carried onto this meeting’s action items list

e Outstanding Issues

Status Updates

e Chair
o Check in: how is everyone’s semester going?

= How are you doing with TODOS hours — on track? Over capacity?

Spare time?

o SiN (Heringssvar) for the proposed changes to the university and college

regulations on tenure-track employment (Horingsnotat)

= Mail - Consultation Response Draft - Changes to Employment

Regulations for tenure-track employment.pdf
=  Hgringssvar om ansettelse pa innstegsvilkar.pdf
=  Any one have input?

o 17" May Breakfast being organized by Mari Buck and Knut Qrke have invited

TODOS to attend. Is any one interested?
= No one has time
o Set date for summer election/party? Recruitment ideas?

= Want to include on mid-semester newsletter

= Name change vote
e  Want to make this focus of next semester
e Rebranding

= Discuss idea for common campus rep position
e See below

= Recruitment
e Flyers

o Could be nice creative outlet for Shannon

e Collect all campus rep money to make 1 position
o They travel around
o Discuss at summer elections
o Status: meeting minutes on website?


https://universitetetitromso.sharepoint.com/:b:/r/sites/O365-TODOS/Shared%20Documents/General/SiN/Mail%20-%20Consultation%20Response%20Draft%20-%20Changes%20to%20Employment%20Regulations%20for%20tenure-track%20employment.pdf?csf=1&web=1&e=TwPNzu
https://universitetetitromso.sharepoint.com/:b:/r/sites/O365-TODOS/Shared%20Documents/General/SiN/Mail%20-%20Consultation%20Response%20Draft%20-%20Changes%20to%20Employment%20Regulations%20for%20tenure-track%20employment.pdf?csf=1&web=1&e=TwPNzu
https://universitetetitromso.sharepoint.com/:b:/r/sites/O365-TODOS/Shared%20Documents/General/SiN/H%C3%B8ringssvar%20om%20ansettelse%20p%C3%A5%20innstegsvilk%C3%A5r.pdf?csf=1&web=1&e=jCtgCy

=  Set up meeting in near future to address website
o Replied to burn out movie
= We don’t have capacity, and we already have plan for the rest of the semester
= We can advertise for you, but we won’t organize
= Ifyou have connections at other campuses, let us know
o Email from Magne Frost -
= Faculty of Law
= FEager to collaborate
= Regular meetings at faculty for PhDs
e Next meeting will be responses to HEMIS survey
o April
o Wanted to know when it suits us to meet
o Shannon and Alex and Claire

Vice Chair
o Need to update the website page about the TODOS board
o There is a ton of information in here, so don’t feel like you need to go through
it all at the meeting. It was more so that it is available for people who visit our
website to be updated
o The government is no longer requiring PhDs and Post-Docs to take Norwegian
courses and prove a certain level of Norwegian proficiency!
= https://www.khrono.no/regjeringen-vil-fjerne-omstridt-norskkrav-for-
utenlandske-stipendiater/953548
o Meeting with Nina and Kathrine (11/03)
* Non-Brenneysund Items
e Agreement on funding for TODOS
o We will get a letter shortly describing the funding
TODOS gets from UiT
= Find out if this is every year or semester or good
for a certain number of years at next meeting
o Decision made by UiT’s board
e Giving TODOS accountant viewing access to our account
o Nina is sending an email to Sissel about this and will
get back to use
= Follow-up at next meeting
e Innkjopsordre delays
o Many people in administration have to approve it and
then many people in UiT’s financial department have to
approve it
= Just takes more time
= Plan on it taking 10 days and be happily
surprised when it’s done earlier

* Brenneysund Items
e Bottom line: Talk with Martin Seby (Studentparlamentets
organisasjonskonsulent)

o martin.soby@samskipnaden.no

o Can we qualify as student organization even though we
represent PhDs and Post-Docs (employees)?

o How do we report to the university how we have spent
our budget?

o Would we be audited?



https://www.khrono.no/regjeringen-vil-fjerne-omstridt-norskkrav-for-utenlandske-stipendiater/953548
https://www.khrono.no/regjeringen-vil-fjerne-omstridt-norskkrav-for-utenlandske-stipendiater/953548
mailto:martin.soby@samskipnaden.no

= Shouldn’t be
o How should we (or how would we need to) structure

membership?
= Do we need to have a minimum number of
members?

= Do we have to charge members a fee?
o What if board members would rather be compensated
with an extension or through their annum?
= Does university make sure the “compensation”
is flagged in the right way (whether that be for
salary, annum, or extension)?
o Do all members need D-numbers to register in
Brenneysund?
e But overall, they agreed that if it’s too much of a hassle, don’t
register
o Forskningsstrategisk utvalg (11/03)
= Topic = EU Funding
= Trying to push for more researchers at UiT to apply for pillar 2 projects
e Pillar 1 = what most apply to
o Focussing primarily on bottom-up research, where
applicants can define their own research focus without
pre-determined or directed grant calls
e Pillar 2
o Targets societal challenges and industrial leadership
(enabling technologies)
o Encourages/requires partnerships in industry and more
cross-disciplinary research
= Linda Solstrand Dahlberg
e Somewhat newer hire at UiT
e Works to promote the university's interests in Brussels, and
provide strategic advice based on opportunities linked to EU’s
strategic priorities
= Brief discussion on how recent US politics affects research programs
in EU
e Might see increase in partnership with US institutions for EU
funding (since they are lacking funding)
e Brief mention of potential idea in EU for short-term visa for
US-based researchers to do research in EU
o HNA Meeting (12/03)
= Topic = Review of HNA portfolio
HEL-8045 Innovation and public science communication (3 ECTS)
e News + radio types of dissemination methods
GEN-8001 Take control of your PhD Journey (2 ECTS)
e Scheduled to go through course and evaluate changes to be
made in Fall 2025
SVH-8005 Research Ethics (3 ECTS)
e Some faculty offer similar themes as part of larger course
already
BED-8004 Academic entrepreneurship (2 ECTS)



https://en.uit.no/education/courses/course?p_document_id=859803&ar=2025&semester=V
https://en.uit.no/ub/courses/sub?p_document_id=731065
https://en.uit.no/ub/kurs/sub?p_document_id=871606
https://en.uit.no/ub/courses/sub?p_document_id=777935

e Mostly just external PhDs
o Seems like they only take it to visit Tromse
e Likely lots of changes coming for this course
o Even down to the name
= FSK-8002 Scientific writing (3 ECTS)

e Too specific?

o Too many different types of scientific writing to make
course applicable to many PhDs

e Thinking about removing this course and instead bolstering the
library’s writing resources

o Skrivesenter
o Shut up and write

e Shouldn’t PhDs build up writing skills through relationship

with supervisors?
= FSK-8005 Funding your research (3 ECTS)

e New this year = 2x feedback from central admin staff trained in
proposal writing

e Typically less than 2 of students registered finish the course

o Too much emphasis on EU funding

e Typically young researchers want to take it but think they can’t

because it's a course with study points attached to it
o BUTTHEY CAN!

e Other faculties have research area specific courses on funding
already

e Conclusion: Uncertain future for this course

o Perhaps just make webpage for PhDs about funding
future research post-PhD
= (Create workshops on the topic?
= FSK-8003 Leadership skills (2 ECTS)

e Confusion on if it should focus on project leadership
(relationship to project) or general leadership (relationship to
people)

e [ think they said they are creating a microemne in leadership

e Conclusion: Uncertain future for this course

o May be removed from HNA + run by helse fak
= They’re students make up majority of
participants
= Potential new course = KI
e How to use KI to help your research
o Meeting with Marie Kristin Mikkelborg (14/03)
= Topic = What her role as BFE temporary staff representative entails
= Representative for temporarily employed staff at BFE on BFE board
* 1% meeting was 13/03 so not so much info yet
e Yearly budget run through
e BFE allmete provides re-cap of BFE board meetings
= All faculties have a board

e Only BFE and HSL have temporarily employed staff

representatives
o Rest only have permanent staff reps



https://en.uit.no/ub/courses/sub?p_document_id=777937
https://en.uit.no/ub/courses/sub?p_document_id=777927
https://en.uit.no/ub/courses/sub?p_document_id=777925

o BUT temporary staff rep on university board (Adele
Westgérd)
= She’s also a PhD representative for NFH (institute) within BFE
(faculty)
e Directly works with PhD program
e Likely also a position across other UiT institutes?
e Could you each try to reach out and find out if your faculty has
one and what they do?
o PhD Meeting
= Lots of interest from PhD responsible permanent staff wanting to help
coordinate with us to get more eyes on TODOS
e Onboarding meetings, etc.
o I will not be able to attend the HNA og Changing Arctic Meeting (09/04,
10:15-11:45)
= (laire likely to take it
= Send around meeting agenda when they send it out to me to see if
anyone else is interested in topics
e Accountant
o Claire: “interest organization” what this means for becoming independent
e Chair of Communications
o Upcoming newsletter content — any other events?
= (Can we add Laura to the board pictures?
o Currently on sick leave until 22" April. Sorry for all the delays.
o Update website
» Plan meeting before April 14"
e Chair of Academic Affairs
o Writing Retreat
= 7 sign-ups
e 3 board members
=  Will go forward with writing retreat
o 3-minute thesis
= Chat with Claire about 3-minute thesis last year
»  Week before 17" May
e Chair of Social Affairs
o Who will be taking over social event on April 10™
= Alex + Ping
e (Campus Representative
¢

Other Issues

Action Items




No. Date Issued Issue Responsible | Resolved?
(Y/N)
1. 31/03/2025 | Find out how often we will get Shannon
notice of how much UiT is
funding TODOS
2. 31/03/2025 | Check if Nina was able to give Shannon
TODOS accountant viewing
access to our accountant
3. 31/03/2025 | Meet with Martin Seby Claire,
(Studentparlamentets Shannon,
organisasjonskonsulent) ??? Alex
4. 31/03/2025 | Reach out to institute/faculty ALL
about PhD representative or
representative for temporary staff
5. 31/03 Meeting to discuss website ALL

updates




6. 31/03

Meeting about when to do
Elections/Summer Fest

Alex + Lina

7. 31/03

Next Meeting: 28/04/2025, 15:00-16:30




