ArcticDoc Board of Directors Meeting Minutes
Date 27.01.26, 14:00-15:30

Present
· Chair: Kanaga Suryanarayanan
· Vice Chair: Shannon Moore
· Accountant: Yasaman Anbarestani
· Chair of Social Affairs: Lina Würfel
· Chair of Academic Affairs: Marion Prieler
· Chair of Communications: Edvard Lia
· Campus Representative Narvik: Laura-Kristin Scholtz
· Campus Engagement Chair: Asad Murtaza

Absent
· 

Review of Previous Minutes
· Correction
· Review of Action Items
· Make sure all action items from last meeting are updated
· Either resolved or carried onto this meeting’s action items list
· Outstanding Issues

Status Updates
· Chair
· Call me Kanaga
· Reminder to send pictures for website
· Change name to ArcticDoc in statutes 
· Shannon look into this
· Vision for tenure
· Make life easier to PhDs and pos-docs
· How many PhDs and post-docs, which faculties, etc
· Get data about challenges – on Teams 
· Mayor open to having discussion about what PhDs and post-docs contribute and how we can make their lives easier
· Housing for example
· Can university help more? Easier access to UiT sponsored housing, more housing
· 3 year vs 4 year PhD in terms of residency permits 
· Better training for HR personnel to help PhD moving to Tromsø
· SiN is good arena to bring these issues up
· Stipendiat i Norge 
· Umbrella for all doctoral organizations around Norway
· Vice Chair 
· Does this meeting work for people?
· Yes and same meeting room 
· Shannon email about attending the international day welcome February 12th – send out email to everyone about time and place to see if anyone from board wants to attend 
· Pull record of vote to change name so we can update the statute and change our name officially 
· Schedule meetings with Nina – middle of month 
· On-boarding as PhD
· And off-boarding and yearly check-ins 
· We need more/better follow-up 
· Crucial info translated to english consistently 
· Even if working language is officially Norwegian – good to provide in both English and Norwegian
· Less stress, less waste of time, more time/money spent on research we are hired to do
· Updating the PhD guide/handbook 
· Everyone gets a few pages to work on – I will send out info about which pages 
· Munin doesn’t exist anymore – al theses and publications are on Cristin now
· Nina – check what our budget is and get that sent to us, also check if we can use leftover money (ask Claire as well) maybe also ask for percentage increase each year 
· Nina – how many PhDs there are 
· We attempted to make ourselves an organization, but that was really messy and just too expensive and confusing (tax implications, membership fees)
· Seminar informal to discuss our role and what people need
· Each person hosts ArcticDoc event to spread the word and ask for feedback
· 8 faculties, about 40 departments 
· Accountant
· 
· Chair of Communications
· Have updated basically everything on the website to reflect the name change. Statutes not updated as I am unsure if there has been any actual changes since December 4th, 2023 (when the document and website section was last updated). Have not added pics to all the new board members on the “current board” section (also didn’t have one of Laura from earlier either for some reason). 	Comment by Laura-Kristin Scholtz: I forgot at the beginning, and then was never sure. I will send you one ☺️	Comment by Edvard Lia: All good!
· Changed name, banner and profile picture of Facebook page/profile and Instagram profile. Not updated Twitter/X, which hasn’t been used for years. Should we delete that account? Is there a point in still being on that platform?
· Take a vote next meeting when everyone is here
· Planning to send out the semester’s first newsletter before the end of January. Things to include:
· Intro to new board members (name, role, pic)
· Social Thursdays
· UB’s shut-up-and-write seminars
· HNA’s courses
· Link to SiN’s last newsletter
· Any other events already in the works (e.g. paint on ceramics event, etc.)
· Hopefully cermaic event dates soon
· Received an email from Nina saying 2 of UiT’s 4 “strategiske utvalg” are missing a representative from ArcticDoc. The meetings will be held in Norwegian and the meeting documents will be in Norwegian. Our representative may speak English during the meeting.
· Strategisk doktorgradsutvalg. Meeting dates: 17 February, 17 March, 9 June (primarily in person)
· Strategisk utvalg for innovasjon (no dates mentioned)
· Shannon get in touch with Nina about these
· Received an email from a PhD candidate (Elena Munarini), who said she had created a “peer review club” on Teams for PhD candidates writing qualitative research. Should this be distributed to our members (email, newsletter?)
· We can support and say check it out
· Chair of Academic Affairs 
· Feedback on onboarding experience, need for handover documents
· One document – go to page – for info 
· Relevant emails for contact people
· How many events, how often, and what kind 
· Date for next “Penning the research” event
· You get to decide – maybe you just want to merge with Shut up and write at the library – contact them about who their target audience for these events are and if they want to collaborate 
· IPL room 2.072
· Where can I find the results of HNA survey?
· Feedback from last year’s 3M event?
· Very positive! Definitely try to do this again if possible
· Try bringing surveys at end of event 
· Writing retreat
· Expensive 
· Ways to bring down costs
· Change location – Malangen maybe or others?
· Chair of Social Affairs
· Social Thursdays: 5.2., 5.3., 9.4. (!), 7.5.
· Knitting, games, etc
· Someone just needs to open the outside door (which closes at 16)
· Lina gone for the one in March – Shannon and Edvard likely around  
· Paint on ceramics-event(s) last February week
· Getting dates today so it can go in the newsletter 
· Would love to collab with RESULT/ library again this semester (academics?)
· Planning summer party for late may/ early June
· Can we book Ardna in the evenings still? Unsure 
· Need to look into catering from Samskipnaden 
· Campus Representative Narvik
· Maybe clarifying titles Campus Representative / Campus Engagement Position?
· Campus engagement tries to assist and support campus representative 
· Campus engagement vs campus representative – be mindful of which we use 
· Compensation -> Email to Nina
· Other ways of getting compensation – what are the options for compensation 
· Campus Engagement Chair
· EUGLOH email about event in Harstad (3-day workshop, last day = skills for PhD to get job after finished 
· Need more info about what our role would be there
· Connect with Laura 
· Discussion with Alex: Try to find people to connect with from each campus and 
· Rita Johnson in Alta (full time position in administration)

Other Issues
· 

Action Items
	No.
	Date Issued
	Issue
	Responsible
	Resolved? (Y/N)

	1. 
	27/01/2026
	Send picture to Edvard for website and newsletter
	All (especially the new board members)
	

	2. 
	27/01/2026

	Vote on name change in next meeting
	All 
	

	3. 
	27/01/2026

	Send out email to everyone about updating PhD guide
	Shannon
	

	4. 
	27/01/2026

	Updates on fellesemne in philosophy 
	Laura
	

	5. 
	27/01/2026

	Schedule meetings with Nina
	Shannon
	

	6. 
	27/01/2026

	Vote on whether or not to keep Twitter/X account
	All
	

	7. 
	27/01/2026

	Email Elena Munarini and let her know we would like to support her peer review group and advertise it, maybe can provide some snacks(?) - up to you Marion
	Marion
	

	8. 
	27/01/2026

	Connect about potential events co-hosted with the library 
	Marion + Lina
	

	9. 
	27/01/2026

	Figure out if it’s still possible to book Ardna in the evenings
	Lina
	

	10. 
	27/01/2026

	Create meeting notes for first meeting with Nina
	Shannon + Kanaga
	Y

	11. 
	27/01/2026

	Continue conversation with EUGLOH about promoting ArcticDoc there – let's also continue conversation of your role 
	Asad
Asad, Shannon, + Kanaga (plan meeting together?)
	

	12. 
	27/01/2026

	Look through HEMIS responses document
	Kanaga
	

	13. 
	27/01/2026

	Update old TODOS presentations
	Shannon
	



Next Meeting: 24/02/2026, 14:00-15:30

