TODOS Board of Directors Meeting Minutes
Date 25.11.25, 14:30-16:00

Present
· Chair: Alex Abrahams
· Vice Chair: Shannon Moore
· Accountant: Claire Degail
· Chair of Social Affairs: Lina Würfel
· Chair of Academic Affairs: Shemin Sagaria
· Chair of Communications: Edvard Lia
· Campus Representative: Laura-Kristin Scholtz

Absent
· 

Review of Previous Minutes
· Correction
· Review of Action Items
· Make sure all action items from last meeting are updated
· Either resolved or carried onto this meeting’s action items list
· Outstanding Issues

Status Updates
· Chair
· 2025-TODOS_annual_report.docx 
· Working on this. Should I do with ArcticDoc branding??? Putting in some context and explaination
· Put on website – not necessarily sent to anyone in higher admin
· This is where we capture our value and what we’ve done
· Contributions from the team: DUE BY JULEBORD
· Co-working block of time to pump this out – 02/12 14:00-15:00
· Lina: small paragraph summarising socials
· Shemin: same academic events. Might also be a nice to place to capture future plans you have been working on (eg with library)
· Claire: budget please fill in what you can. Also small blurb on SiN AGM if you think we should include
· Shannon:  the advocacy section 
· Laura: if you want to add something to represent Narvik/other campus
· Edvard: not sure if you think we should keep the comms section – anything you want to share?
· Thanks guys!
· Want to get all working documents (especially those finishing their terms) in the new folder. Welcome to change structure in any way you think works better!
· Easy to follow, hand-off documents with insider info about who to contact about what and what works best and what doesn’t work so well
· Move documents you use regularly over to new structure of Teams ARCTICDOC > 02_General
· Try not to have duplicate files, but use “Add shortcut” instead 
· Do it by position – so you know what you need and where you need it
· Start using ARCTICDOC from now
· Meeting minutes from 2026 and on
· Annual general meeting before Christmas Party
· Online option, one hour long
· Could be worth having short chat about what to bring up in meeting + get input on
· AGM meeting topics
· 2 minutes for each person to give an update on their position and to say if they aren’t re-running and how they’re excited to pass on all the info they need and work with them in the beginning to help with that transition 
· Want input from room before elections
· Can take a lot of time – need to be strict so we have time for elections 
· Someone needs to be moderator
· Ask what do you need from ArcticDoc that you aren’t getting? 
· Shannon can take notes
· Keep it to 15 minutes
· Elections
· Need at least 30 minutes for elections 
· Give each applicant chance to explain why they are running and what they hope to accomplish
· What do we do if there’s a tie 
· Another vote for top two candidates determines the winner
· Something in statutes that chair gets an extra point (tie-breaker)
· In event of tie, board get to vote again 
· Don’t worry about adding to statutes now
· Don’t go into detail on budget, if they want more info, they can look at annual report online or contact us
· If we can, upload annual report before meeting
· Elections can take time 
· No guest speakers 
· Alex will check logistics of the space and borrow from UiT what we need to borrow
· Webcam, portable microphones, one person delegated to check online for comments
· Alex will let us know how early we should show up
· They can set up for us
· Compensation process
· Get in touch early with your kontorsjef to let them know to expect

· Vice Chair 
· Meeting with Nina
· Claire’s compensation
· Nina sent email to kontorsjef 2 weeks ago that you have an extended contract 
· Confirmation of TODOS budget and if money not spent rolls over to next year
· Forgot about – but will check this week and get us an overview by the end of the semester
· Claire: Follow up on this and CC Alex or me to make sure things are moving along and if not we can take it up again at our next meeting with Nina
· In talks with both Karriere Troms and Karriere Finnmark for career guidance
· Trying to figure out where other campuses can go – Karriere Troms says they offer online coaching but maybe not to those living in Finnmark
· University Steering Committee meetings are now public 
· One tomorrow (https://intranett.uit.no/vis-tavla?p_document_id=914737)
· Workshop for administrative units across faculties
· Recently had one earlier in the month
· Next one in April
· Themes
· Website with similar themes and concepts across all faculties (NTNU as example)
· Onboarding
· Make sure ArcticDoc get promoted!!
· Standardizing rettningslinjer (guidelines)
· Only differ when they have to because of the subject matter of the study
· Considering felles philosophy/ethics/something else for all PhDs (15ECTS)
· Considering felles general courses
· Courses offered to both masters and PhDs on the same subject matter but with different expectations
· BFE does this already
· HEL doesn’t want to 
· TEK does this already
· HSL also having this discussion 
· IVT not offered, only as special curriculum where lecturer gives additional task
· Important to build up those building blocks
· Higher demand project for PhDs
· Phd program structure
· Probably won’t go to one, but will likely reduce to 1 per faculty
· Forskningslinje (Research Program)
· During your master’s you can do an extra research program on the side
· From NTNU (https://www.ntnu.no/studier/mtbygg/forskerlinje) 
· Take 4 elective courses of 7.5 credits each, for a total of 30 credits over 12 months
· 2 must be at PhD level and 2 may be at Master's level
· Chosen in consultation with the supervisor
· Linked to project paper written at end
· Provides 60 credits in total
· Don’t count towards ordinary degree 
· Can apply to integrate courses into PhD degree later
· Funded by Norwegian Research Council
· Want to keep students/PhDs at UiT
· Especially institutes that have a hard time recruiting to PhD positions
· Two new meeting arenas (*)
· *Doktorsutvalg = PhDs (and postdocs?)
· Where all discussions around PhDs will be held
· Likely 2x a semester
· Priority #1
· Others if we don’t have capacity, we send an email saying thank you for invitation, wish we could join, but don’t have capacity
· *Strategisk formidlingsutvalg = Outreach and communication
· Strategisk utdanningsutvalg = Education
· TODOS currently sitting on
· Where most discussion about PhDs happen (once a semester? Year? In the beginning of year
· Where discussion about HNA and CARS happens
· New external review will be held of CARS and all cross-disciplinarian (general) courses
· Question about dropping ECTS for general courses
· Mostly BFE and NT that take the courses for credit
· Handelshøgskolen doesn’t have enough courses for PhDs because they can’t find enough lecturers to hire so they need credits
· Strategisk utvalg for innovasjon = Innovation
· TODOS apparently supposed to be sitting on according to the mandate – but not!
· Forskningsstrategisk utvalg = Research
· TODOS currently sitting on
· HNA
· Keep our finger on the pulse of the future of HNA courses
· Keep speaking up about needing these courses – advocate!
· Don’t let them close them all 
· Need general PhD courses
· Need to better advertise, keep improving courses 
· Accountant
· Updates from SiN
· Did you find out how other PhD orgs across Norway paid their invoice for membership fees if the invoice itself is so expensive?
· Our membership fee went through – it was just a misunderstanding 
· Claire no longer on board
· SiN AGM: Open position head of government affairs
· Responding to requests for opinions/consultation statements from PhDs/post-docs 
· Should be in Oslo because lots of meetings 
· Give one-minute schpeel about SiN and experience on board and this open role 
· Get budget in annual report
· Gap in budget and we want to get this reallocated to next year
· Figure out financial side of new position when we find out how many representatives we will have
· 6-month position normal board member
· Chair of Communications
· Reminder emails about this Thursday and AGM/julebord next Friday?
· Anything else we want to send out before/at the end of the semester?
· Initiating transfer from TODOS to ArcticDoc infrastructure (website, email, redirecting from old to new, etc.) Figure out how quickly the transfer will be completed.
· Can redirect emails from old email address to new
· Unsure how long it will take, but let’s just get started
· Little blurb on website saying we are now ArcticDoc, please bear with us
· Chair of Academic Affairs 
· Penning the research: 17.11
· Library organizing same thing on Wednesday 
· 5-6 people (all were new)
· Last academic event of the year
· Bummed about writing retreat
· Make package about all info pertaining to writing retreat (what we’ve tried and what went well/didn’t go well) 
· Chair of Social Affairs
· Sauna event went well, not everyone was there, but probably 15 people 
· 27.11: Thursday social x library = LEGO + pizza, 20 sign ups
· Julebord
· 51 people
· Innkjøpsordre in the making
· Doubled amount of people and doubled amount of money spent on food
· Shannon ask NFH how they are able to offer this food option at Julebord (https://www.kjokkensjefen.no/?gad_source=1&gad_campaignid=21343762785&gclid=EAIaIQobChMI4fOyj7GLkQMVxrpoCR3kUgZCEAAYASAAEgIXQvD_BwE)
· Dress code
· Not pajamas, but don’t need fancy 
· Don’t make it too overwhelming where people have to find something to wear, buy something new, etc
· Bring clothes, and keep them on your body
· Campus Representative – Narvik:
· Meeting with studentparlament regarding fellesemne in research philosophy
· Is there input for the fellesemne?
· Course is very general 
· Value in taking course with others from other research fields 
· Some people have strong background in this – others don’t - how will we deal with this
· Questions they have for us: 
· Is this a relevant course for the faculties
· It is hard for TODOS to speak on behalf of all the PhD programs
· HSL (7 ECTS)
· One common part for everyone, and second part taken on by specific institutes to get into more specifics 
· How could it be more relevant
· Making sure it’s split into 
· 3 vs 5 ECTS
· Don’t have a strong opinion
· Need to make sure all PhDs have room for electives
· If 5 is max – then they can’t take other electives
· Does 5 ECTS offer more space for field-specific information 
· How does it fit with ethics if you wanted to 
· Combined 10 ECTS
· If both compulsory, 6 ECTS makes sense 
· Questions we have about this course:
· How will you make sure it’s not repetitive with research ethics (no overlapping material)
· Will other faculty specific courses be shut down?
· HEL (7 ECTS) good at fighting for their own course because of medical-related specifics 
· Will this course also be offered physically and digitally (2 separate courses) as the ethics course is run now?
· Did we receive the answer from studentparlement?
· No – ask if they can send it to us too
· Can we add to it and co-sign it so we can reduce the work
· Are they open to that level of collaboration? 
· Keep working closely with studentparlement 
· Will not be able to join the General Meeting in person
· Future conversations about what this position looks like and what you need to prioritize and where to spend your time 

Problems/responses:
· Research ethics 3ETCS
· Faculties with ethics and philosophy combined e.g. narvik. Will they then have to do it? Will these other courses be cancelled?
· Having a digital solution for other campuses eg research ethics
1.
· Is the new course relevant? Hard for TODOS to speak on behalf of all factulty relevance. Specialization / separation into groups when appropriate would be necassary (Q2) - Course seems very general 
· Pure philosophy not necassarily relevant for all PhD programmes. 
· Diversity of background – some this in prior knowledge, some it is not.  
· Benifit to unified course: helps improve understanding across disciplines cross/inter disciplinary 
· Good people talking with each other – more students than eg narvik course
3. ??? Hard to answer. Need to make sure that phds have room for electives. Depends on ohd programs and what compulsory courses on their program. Some programs have 7ETC philosohpy/ethics course. Point: how does it fit with the ethics -are they both required? 3 + 3 = 6 . Is there overlap between? Make sure not. 

Last 2 questions – NA
Issue – time in time table for seperate courses vs 1 course  . Timetable availability. 


Other Issues
· 

Action Items
	No.
	Date Issued
	Issue
	Responsible
	Resolved? (Y/N)

	1. 
	25/11/2025
	Follow-up with Nina to make sure she is looking into our budget questions
	Claire (and CC Alex)
	

	2. 
	25/11/2025
	Update the PhD Handbook
	All
	

	3. 
	25/11/2025
	Send email to Nina with reasoning for why we need budget info ASAP
	Claire and Alex
	

	4. 
	25/11/2025
	Lina and Edvard connect about Julebord/AGM stuff (loop in Alex as well)
	Lina, Edvard, + Alex
	

	5. 
	25/11/2025
	Continue conversations with IT about name change
	Edvard
	

	6. 
	25/11/2025
	Share logo for ArcticDoc with us
	Alex
	

	7. 
	25/11/2025
	Email NFH to ask about how they are able to offer Kjojjensjefen as caterer at julebord
	Shannon
	

	8. 
	25/11/2025
	Ask studentparlament to send their response to the fellesemne philosophy to us as well so we can be aligned
	Laura
	

	9. 
	25/11/2025
	Write up response to philosophy of science course based on our notes on this meeting
	Laura + Alex 
(Due Sunday!)
	



Next Meeting: 27/01/2026(?), 14:30-16:00

