TODOS Board of Directors Meeting Minutes
Date 24.02.26, 14:30-16:00

Present
· Vice Chair: Shannon Moore
· Treasurer: Yasaman Anbarestani
· Chair of Social Affairs: Lina Würfel
· Chair of Academic Affairs: Marion Prieler
· Chair of Communications: Edvard Lia
· Chair of Campus Engagement: Asad Murtaza
· Campus Representative Narvik: Laura-Kristin Scholtz (30 min late)


Absent
· Chair: Kanaga Suryanarayanan

Review of Previous Minutes
· Correction
· Review of Action Items
· Has everyone sent a picture to Edvard?
· Shannon
· Name change was informally voted on with no official record of it – should we take formal vote now and change name in statutes?
· Emailed Nina to set up this semester’s meetings
· Outstanding Issues

Status Updates
· Chair
· 
· Vice Chair 
· Official vote on name change
· Vote passes unanimously with 6/6 present voting for the name change
· Attended new international employee day
· Went well
· Here is the document Alex created laying out the rebrand planning
· ArcticDoc_rebrand_planning.docx
· Includes launch party/event - something we want to do?
· Should we order ArcticDoc marketing/merch?
· Roll up poster for events, pens, shirts, candies/mints?
· Roll-up 
· Shannon design
· ~1500nok 
· Will you add link here Edvard? https://trykkeriet.uit.no/ (log in with Feide, then you can check all the things to order from there)
· T-shirts 
· 10 t-shirts, 2 in each size used for presentations or events were are present at to advertise ourselves 
· Easy to spot and recognize that we are ArcticDoc
· Symbolic hand off ceremony of the t-shirt at end of term on board
· And/or buttons for board members if don’t want to wear whole shirt
· Pens and stickers more visible
· Candy wrappers just disappear 
· Pens as well?
· Let’s get prices and go from there
· Prioritize banner!
· Then prioritize stickers (link to Instagram)
· Extra things can be added in later years 
· We have CanvaPro for another like 25 days or something
· Updated all logos  
· Less blurry, more style options, more file types
· Let’s update UiT compensation agreement to reflect all compensation options for all board members 
· TODOS UiT Compensation Agreement.docx	
· Let’s write up a position description for chair of campus engagement 
· Kanaga
· PhD at the Library
· https://uit.no/tavla/artikkel/920126/phd_day_at_the_library_staying_well_and_being_pr
· Budget updates
· Eirik Sund 
· Doing paperwork for budgets
· How much money we have and if it rolled over from last year
· How many PhDs currently at UiT?
· https://dbh.hkdir.no/tall-og-statistikk/statistikk-meny/doktorgrader/statistikk-side/9.3/param?visningId=218&visKode=false&admdebug=false&columns=arstall&hier=insttype%219%21instkode%219%21fakkode%219%21ufakkode%219%21progkode&formel=939&index=1&sti=&param=arstall%3D2024%219%21semester%3D3%219%21insttype%3D11%219%21instkode%3D1120%218%211110%218%211160%218%211176%218%211130%218%211220%218%210232%218%216220%218%211240%218%211260%218%211210%218%210256%218%210236%218%210238%218%210217%218%218241%218%218221%218%218208%218%218253%218%210264%218%210262%218%210263%218%210257%218%210259%218%210231%218%216230%218%211172%218%210258%218%210261%218%210214%218%210222%218%210254%218%218222%218%218201%218%211170%218%211250%218%210255%218%210251%218%210253%218%210211%218%210241%218%210234%218%211270&binInst=1101
· Updated 2x a year
· Rounded up by 5s
· Currently 885 PhDs
· Nina talking to people who update UiTs website to change TODOS to ArcticDoc everywhere
· Karriere Troms Career Breakfast
· English
· Late march
· Who they are and what they offer
· Planning get together for all PhDs in fall 
· Half day seminar 
· Want yearly event for all PhDs
· Discussing themes now
· Tools to build resilience and positive mindset in academia
· 1st meeting for Strategisk Doktorgradsutvalg 
· New meeting space to discuss PhD things
· 1 representative from each faculty who works closely with PhD
· Started looking at what our priorities for this semester will be
· PhD website
· Course offerings
· To name a few
· Accountant
· 
· Chair of Communications
· Posted a bit on Instagram (last newsletter, phd day). Deactivated the Twitter account.
· Include in newsletter next month? 
· Sent out January newsletter last month.
· Next newsletter: early next week
· PhD day at the library (17 March)
· Thursday Socials (5 March, 9 April, 7 May)
· Penning the Research (5 March)
· Sign up convenient for planning food
· But can still show up if it’s just a few extras
· Got more responses when Edvard sent out from personal email than when sent out from ArcticDoc email
· Glass Blowing (27 March)
· Spring Sprint workshops (18 March and 22 April)
· (Bioscopy conference)
· Indication about other upcoming events without specific dates yet? (Peer review club, writing retreat, summer party, etc.)
· Anything else?
· Karriere Frokost sometime in middle/late March
· Will have date/time/place by end of week (hopefully)
· Next newsletter: After Easter
· Inquiry about ArcticDoc representative on board of scholars assessing applications for diamond open access support from UiT (2-3 meeting a year, including lunch).
· Didn’t specify too much apart from this
· 1 representative from each faculty, 1-2 student representatives including 1 from ArcticDoc
· Marion!
· Edvard can forward email to you if you’re interested or want to email and ask for more information 
· Send to Marion so she can get some more information 
· Things from SiN: 
· 1) Aftenposten story about PhDs leaving Norway after end of contract. Mainly interested in current PhDs who are planning to leave once their contract is up (either voluntarily or involuntarily). I can add some more stuff from their emails in a thread on Teams. 
· If you fall into this category or if you know someone – let Edvard know and he can forward the email/contact info to you/the person you know
· 2) Invitation to provide input to the proposed changes to sick-leave regulations. 
· What are the proposed changes? 
· Since this year – need to be followed up more immediately when on sick leave
· Deadline March 15th 
· 3) Physical quarterly meeting: April 25th 13:00-17:00. Travel subsidy from SiN: 3500 for UiT + 1000 if staying overnight is needed. Registration deadline: April 13. Google meet link.
· Chair of Academic Affairs 
· Penning the Research Event: 5 March, Sign-up deadline: 27 February
· Budget for snacks? University catering or possible to go to a supermarket?
· Share invite on Departmental PhD Teams (e.g. I shared in “PhD candidates at BFE”)
· Currently 12 sign-ups 
· Planned event (in prep): Peer review club in April 
· Sign-up form: Can I collect department affiliation information to sort participants in subject-appropriate groups?
· Figuring out how to link up with Elena’s idea – will email her
· One line in sign up forms everyone should proably include these days: do we have your permission to use photos taken from the event on our social media 
· PhD day at the library on 17 March: ArcticDoc asked to give a short presentation (12min for presentation and Q&A)
· Edvard for now – Shannon can maybe do it depending on what time
· 12:30-14:30 
· I will be on research visit in Canada – who can fill in for me?
· Planned event (in prep): Writing Retreat end of spring / early summer 
· Rationale: long days allow for writing sessions + fun outdoor activities, generally higher motivation & productivity than during winter, less accommodation competition with northern lights tourism
· Dates: Ideally find a time window when most of the teaching is over & people haven’t left on holiday yet – end of May/ June? 
· Suggestion: 19-21 June (last day of semester)
· Accommodation: Goal is to reduce sign-up costs compared to previous retreats – idea would be to find large cabins and do self-catering, but it would be helpful to have one large room to have joint writing sessions
· Sommaroy: https://69nord.com/en/ecolodge/
· https://book.sommaroy.no/en/accommodation/list
· Lyngen: https://www.bedandbreakfast.eu/fr/a/VSYST5vmmPx3/lyngen-experience-lodge
· https://www.lyngenlodge.com/en/
· Senja: https://www.senjaarcticlodge.no/accommodation/the-cabins
· Anyone have any good ideas?
· Malangen 
· Nordkjosboton 
· Vollan Gjestestue 
· Right off the main road
· Transport: I think it is important to provide transport, BFE has minibuses employees can rent – is this a possibility for ArcticDoc?
· Thoughts from Shemin
· Start of fall semester maybe best alternative
· People back from holidays and not travelling so much then
· No exams, less teaching responsibilities 
· Come back from summer holidays and get back strong with a writing retreat
· Could send out questionnaire first or informally ask around at social events to see what days work best for people, what time of the year, etc.
· Advice: Start planning early and send out sign-ups ASAP 
· Also nice to have a buffer between what you say original deadline is for signup and the hard deadline from the accommodations (a week later) so you have room to push back signups to allow for more people to sign up
· Collaboration with UiT Library / HNA
· Meeting with everyone involved on 9th March
· New HNA responsible starts in March, tbd if she will join the meeting
· Chair of Social Affairs
· 12ish people came to pizza event (18 were registered)
· 20 people are registered for paint on ceramics event on 27th February
· Need someone to take over Thursday social on 5th march <3
· Stil some soft drinks in Lina’s office
· Edvard 😊 
· Glass ball event 27th march, 10 registered already, max 25 people
· Could also be done as board social 
· No board social planned yet
· Campus Representative
· Updates on the fellesemne in philosophy?
· No access to email updates about this
· Nothing in ArcticDoc inbox
· A topic in the Doktorgradsutvalget mote – will let you know when it comes up
· Cancelled in Narvik this year
· Can we cover transportation costs for PhDs from other campuses to attend the writing retreat 
· Limited spots
· Ferry from Harstad (630 nok)
· Bus from Narvik (504 nok)
· Alta is tricky – but can look into options (605 nok)
· Campus Engagement Chair
· Harstad 
· 6/7 March
· Covered by EUGLOH
· Cover travel and hotel
· What do PhDs find the need for during their degree
· Keep an open space for questions and desires from them
· Meeting with Iselin from Harstad
· She will make a plan and get in touch 
· Can she be campus representative – she’s in her last year, but willing to help find someone
· Explained how the funding and opportunities work 

Other Issues
· 

Action Items
	No.
	Date Issued
	Issue
	Responsible
	Resolved? (Y/N)

	1. 
	24/02/2026

	Write up position description for chair of campus engagement
	Kanaga + Asad
	N

	2. 
	24/02/2026

	Yasaman check how much in communications section of budget that we could spend on merchandise like t-shirts, roll-up banner, and buttons
	Yasaman
	N

	3. 
	24/02/2026

	Send email to Nina about Laura’s compensation
	Shannon
	Y – Ask alex to send over email

	4. 
	24/02/2026

	Send email to Eirik Sund asking about what our budget is for this year, if it is per academic year or per year (January – December), and if our unused money rolls over to the next year
	Yasaman
	Y

	5. 
	24/02/2026

	Send picture to Edvard for website and newsletter
	All (especially the new board members)
	

	6. 
	24/02/2026

	Provide updates on the peer review group with Elena
	Marion
	Y – reached out to Elena about it but no response

	7. 
	24/02/2026

	Figure out if it’s still possible to book Ardna in the evenings
	Lina
	N

	8. 
	24/02/2026

	Get official compensation document worked up and signed  
	Shannon
	N

	9. 
	24/02/2026

	Start designing roll-up and t-shirts + buttons
	Shannon
	N

	10. 
	24/02/2026

	Look into where we can buy the roll-up banner and t-shirts and buttons and how much they would cost
	Yasaman
	

	11. 
	24/02/2026

	Edvard send info about the diamond open access to Marion and Marion follow-up
	Edvard + Marion
	Y




Next Meeting: 31/03/2026, 14:00-15:30

