TODOS Board of Directors Meeting Minutes
Date 07.04.26, 14:00-15:30

Present
· Chair: Kanaga Suryanarayanan 
· Vice Chair: Shannon Moore
· Chair of Academic Affairs: Marion Prieler
· Chair of Communications: Edvard Lia
· Chair of Campus Engagement: Asad Murtaza
· Campus Representative Narvik: Laura-Kristin Scholtz 
Absent
· Chair of Social Affairs: Lina Würfel
· Treasurer: Yasaman Anbarestani

Review of Previous Minutes
· Correction
· Review of Action Items
· Make sure all action items from last meeting are updated
· Either resolved or carried onto this meeting’s action items list
· Outstanding Issues

Status Updates
· Chair
· SiN Meeting 
· 25th April in Oslo
· Provide feedback 
· How other bodies are working in other universities
· Bank accounts and Brønnøysund 
· Why don’t they have a Brønnøysund account?
· How do they access their money? 
· 
· Discussions on immigration laws and challenges for non-EU PhDs and postdocs 
· Figure out best way to make change (media vs direct contact with authorities)
· September 2025 
· Cannot apply for permanent residency if on 3-year PhD contract
· Shifting to 3+1 system 
· Which faculties are thinking about switching to this? 
· Which faculties currently have this system? What about 4 years? What about purely 3 years
· Vice Chair 
· Brønnøysund
· Student parliament is registered with Brønnøysund (Studentparlamentet UiT) (Studentersamfunnet Narvik? Narvik Studentersamfunn)
· What does this process entail? 
· Designing roll-up and t-shirts/buttons
· Don’t have capacity for this
· Anyone else take it on? Otherwise we leave it for when someone else does have capacity
· Meeting with Studentombudet
· https://uit.no/utdanning/art?p_document_id=427113&dim=179016 
· Independent support person who helps to safeguard the legal rights of students at the university
· Met with Erlend Berntsen
· Meeting about where PhDs fit in because it’s more about just students but PhDs are both students and employees
· They want to keep contact with us and help brainstorm ideas to make sure PhDs don’t fall between the cracks
· Suggested that the best way to help in the current system is to encourage all PhDs to join a union as soon as they start their contract
· Created document to keep track of changes that should be made to next edition of PhD Handbook 
· https://universitetetitromso.sharepoint.com/:w:/r/sites/O365-TODOS/_layouts/15/Doc2.aspx?action=edit&sourcedoc=%7B02a70dee-6126-41ee-9904-c2e9d31a3e30%7D&wdExp=TEAMS-TREATMENT&web=1
· Sent an email to ask about how the contract extension works when you take a sick day
· Working on updating compensation contract
· Will need Kanaga to sign off on it and someone from the administration just to make sure that the contract extension options and duty work amounts are correct and legal (should be!)
· Might be something I have to hand off to the next person
· Plan a board social?
· Accountant
· 
· Chair of Communications
· Next newsletter: week after Easter. Things to include:
· Social Thursday (9 April)
· Spring sprint event
· Forsker Grand Prix signup
· UB: Shut up and write – and read events in April
· Eurodoc ValDem Ambassador
· Keep eyes out for agm and summer party, etc.
· Sentence about what ArcticDoc is at the start of every email
· Chair of Academic Affairs 
· First Penning The Research was a success
· 15 sign-ups, 13 showed up
· Good feedback (6 form submissions): 
· Average rating of 4.5 (out of 5) for helpfulness and likelihood of attending another event
· Mixed opinions regarding writing block exercises at the start (some really liked it, others wanted to just do their thing)
· Planning to do at least one more before the end of the semester
· Writing Retreat Survey
· 15 submissions, avg rating of 3.93 (out of 5) for interest in attending
· Best month: August
· Catering: Majority prefers a mix of catered and self-catered (57%) 
· Very split regarding price and amenities preferences: solution would be to offer both private and shared room options at different price points
· 9 participants wanted to be added to an email list for the writing retreat
· Next steps: Will look into accommodation options for August
· Want everything to be settled before summer holidays 
· Reserve some funding if posisble to help pay for people to come from other campuses
· Sounds like Harstad might just want a one-day event instead of an overnight  
· Meeting with the UiT Library
· Productive meeting, lots of moving parts on their side (new HNA coordinator etc.)
· Agreed it would be helpful to aim for at least one meeting per semester between ArcticDoc & UiT library, next meeting: 19th May 14:00-15:30
· Discussed gaps in training and course offerings (AI, science communication, etc.)
· Planning new event format for the autumn semester: Growing up in research (informal evening event, invite speakers who have left traditional academia to talk about their career paths)
· Chair of Social Affairs
· 
· Chair of Campus Engagement
· Harstad
· Paid for by EUGLOH
· People from other universities in EU planning PhD and master’s courses for EUGLOH
· Wanted to hear what some of the problems are or what we are missing
· More courses about soft skills, not compulsory (so don’t attend), not visible enough
· Sounds like they are already working on this
· Via EU funded projects
· How to write CV for industry jobs
· Presentation in Teams 
· Looking for way to connect with Alta next  
· A woman finishing her PhD at Harstad was helping to look for representative from Harstad 
· Campus representative positions always up for election each term until we get one
· One year position (40 or 50 hours)
· But always open to have them join whenever they can start! 
· Campus Representative Narvik
· Started Teams chat-group for all PhD candidates / Postdocs in Narvik
· Chose a chat over Team because it’s harder to see the notifications come in and just a bigger project
· Sent email to all PhDs to invite them to join chat and let them know they can leave the chat whenever
· Will also print out flyers and post them around
· QR code to chat? 
· QR code to nettskjema open forever so Laura is informed when someone wants to join 
· Weekly lunch meeting on Tuesdays (3rd time this week)
· organized together with a new PhD candidate 
· Can always buy some pizza for these lunches too 
· Make them more aware that there are also activities they can easily join too (funding or virtual)

Other Issues
· 

Action Items
	No.
	Date Issued
	Issue
	Responsible
	Resolved? (Y/N)

	1. 
	07/04/2026
	Get official compensation document worked up and signed   
	Kanaga + Yasaman
	

	2. 
	07/04/2026
	Look through budget and make sense of everything
	Kanaga + Yasaman
	

	3. 
	07/04/2026
	Look into where we can buy the roll-up banner and t-shirts and buttons and how much they would cost

	Yasaman
	

	4. 
	07/04/2026
	Does our unused money roll over to the next year? Can we apply for it to do so on a yearly basis?
	Yasaman
	

	5. 
	07/04/2026
	Figure out if it’s still possible to book Ardna in the evenings
	Lina
	

	6. 
	07/04/2026
	Talk to Nina about places where TODOS is written (PhD section of website)
	Shannon
	Y

	7. 
	07/04/2026
	Ask Alex to send over email about Laura’s compensation
	Shannon
	Y

	8. 
	07/04/2026
	Ask Nina about sending emails to postdocs – where to get email addresses? 
	Shannon
	Y

	9. 
	07/04/2026
	Check on how Career Breakfast went
	Shannon
	Y

	10. 
	07/04/2026
	
	
	



Next Meeting: 28/04/2026, 14:00-15:30

