ArcticDoc Board of Directors Meeting Minutes
Date 28 April 2026, 10:00-11:30

Present
· Chair: Kanaga Suryanarayanan
· Vice Chair: Shannon Moore
· Treasurer: Yasaman Anbarestani
· Chair of Social Affairs: Lina Würfel
· Chair of Academic Affairs: Marion Prieler
· Chair of Communications: Edvard Lia
· Campus Representative Narvik: Laura-Kristin Scholtz

Absent
· Chair of Campus Engagement: Asad Murtaza

Review of Previous Minutes
· Correction
· Review of Action Items
· Make sure all action items from last meeting are updated
· Either resolved or carried onto this meeting’s action items list
· Outstanding Issues

Status Updates
· Chair
· AGM
· Decide if you re-elect another campus engagement 
· Elect for 6 months or one year? 
· Elect campus representation for other campuses (Harstad and Alta)
· Elect new communications, socials, and vice
· Have Asad contact Harstad to try to plan election party 
· Yasaman and Kanaga discuss budget 
· Kanaga make presentation
· Same day as summer party
· Tentatively set for June 5th 
· SiN Meeting
· 18 people from different universities
· Renaming SiN
· Open to suggestions 
· NorgeDoc? 
· AGM in November with elections 
· EuroDoc having annual event in 2027 in Oslo
· Can join quarterly meetings online
· Next in June
· Many other organizations include PhDs, post-docs, and temporary employees 
· Upcoming 6-year temporary employee position 
· Most other organizations have much smaller budget than us 
· SiN budget = 500,000kr
· Bergen has high engagement with lots of social activities (skiing)
· Most others focused on getting PhDs information about working in Norway and more academic things
· Bronnoysund registration
· Bergen and NMBU are registered 
· Rejected because of name changes – but willing to share details
· Audit supported by universities
· Automatic enrollment – have to opt out 
· [bookmark: _Int_PDdQ4NRj]Most organizations have annual or biannual meeting with rektor or pro-rektor
· SiN has grant money
· Discussed immigration and housing
· WhatsApp group if you’re interested  
· Notes available here: 
· Vice Chair 
· Those stepping down at end of semester – start working on hand-off packets with everything your succeeder may need/want to know about the position, contacts, and previous events/ways of doing things
· Forskningsetisk utvalg (Research Ethics Meeting)
· First meeting
· Meeting notes can be found here: https://universitetetitromso.sharepoint.com/:w:/r/sites/O365-TODOS/_layouts/15/Doc2.aspx?action=edit&sourcedoc=%7Bf5306a6a-12ab-4a8a-87e0-c866f52ed2ac%7D&wdExp=TEAMS-TREATMENT&web=1
· Once a semester and wen ethics cases get brought up
· Deals with serious ethics infractions that are not resolved at the faculty level
· Early fall = Visit different faculties to learn about how they handle their cases (the ones that we don’t see at this higher level, but still good to learn how they handle it)
· No mention of AI
· Ivar Russøy Labukt
· In the utvalg and deals with ethics courses for PhDs
· Strategisk Doktogradsutvalget
· Notes here: https://universitetetitromso.sharepoint.com/:w:/r/sites/O365-TODOS/_layouts/15/Doc2.aspx?action=edit&sourcedoc=%7B7ee49dbc-7c53-4791-a86f-8fb8d0317b1d%7D&wdExp=TEAMS-TREATMENT&web=1
· Looking into better incorporating career planning in the PhD project proposal and having better routines for following up on this throughout the PhD
· Think they still need to be more concrete with their template questions – quite abstract questions right now
· Want to make sure its usable across faculties  
· Considering holding career day for PhDs 
· Went through HNA mandates for the external evaluation that will happen soon
· What should external evaluators focus on in this process?
· Transcripts will be available in both Norwegian and English
· Went through BFE’s external review 
· HNA Meeting
· 
· Meeting with Nina
· Laura and Shemin’s compensation
· Nina says it’s been sent to your department – I will email Wenche with you copied in it and have her check again now
· New routines for compensation (annum)
· Institute should send invoice to okonomi 
· Give formal letter of compensation to each broad member so they can take to their own kontorsjef who will send it where it needs to be 
· Kontorsjef at every office will know how it’s done so it should be simpler and more streamlined 
· Nina will send us instructions over email – I will ask for this now
· Email lists
· From ITA: Ha opprettet en epost-liste: "Postdoktorer ved UIT", som du finner i Outlooks adressebok innen 24 timer. Og vi har allerede en epost-liste for alle pd.d studenter ved UIT: "Student-Dr Grad" som du vil finne i Outlooks adressebok. Begge listende vedlikeholdes automatisk
· Student-Dr-Grad = all active PhD students (UiT and UNN)
· Narvik includes post-docs in Narvik’s version of this 
· TODOS on the website
· Primarily the PhD pages
· Will start working on PhD page as a whole in May
· Will have faculties responsible for changing it on their own pages
· Working on developing routine for getting contract extension from sick days (streamlined across all faculties)
· Currently get notified by your faculty when you have 6 months left of your contract
· Don’t think it’s automatic – might need to apply
· Lina sent email to lonn and they adjusted it 
· Didn’t need to state how many dates 
· Took one or two weeks
· Not updated on student web
· Career breakfast back in March with Karrieretroms 
· 35 people
· Will be physically on campus 1 day each month – include in our newsletter – I will email Nina now to ask which days it is
· Tromsø kommune has a new project and wants to have PhD students as a target and reference group
· Zabeeb(?) heading the working group (Kanaga has previous contact)
· The main objective of the project is to develop, test, and establish a welcome programme in the Arctic/Tromsø that ensures new residents receive the information they need about services, opportunities, and activities, so that they choose to settle in Troms
· Will email Nina now to get more information
· Accountant
· No updates on budget
· Asking for clarification  
· Office in Narvik – Eirik Sund 
· Laura can go by and check if anyone is in the office
· Chair of Communications
· Can I update our statutes on the website and Teams to reflect the name change?
· Go for it – name change was voted on 
· May newsletter early next week?
· Social thursday (May 7th)
· Summer party teaser/signup? Date: June 5th?
· Some info about AGM?
· Info/teaser about writing retreat?
· UiT Library shut up, write, and read events
· Karriere Troms date on campus?
· Forsker Grand Prix signups again...
· SiN newsletter
· Chair of Academic Affairs 
· Diamond Open Access Steering Committee - First Meeting
· Norwegian universities cancelled subscription to Wiley 
· New pot of money for publishing 
· Diamond open access = Open access but also non-profit journal led by scholars 
· Money to submit manuscript and pay for publication costs
· Committee decides who gets money 
· Open Access Panel Discussion – lunch time on 13th or 20th of May
· Shannon need to check if she is available – not available – email back 
· Check with Asad
· Our value as researchers are more than just publication output but importance in reviewing articles and publishing data 
· Meeting with Knut Ørke from Norwegian as a Foreign Language group
· Discussed results from survey (52 responses, incompatibility of classes with PhD schedule big problem across the board): Survey_Questionnaire.pdf
· Modifications from next semester:
· Earlier and later course slots: 8:00-10:00 & 15:00-17:00
· Working on block course for A1-A2
· Narvik only has digital
· What can we do
· Language retreat 
· Norwegians and non-Norwegians 
· Teacher is also with that can authorize a number of hours towards your classes 
· Language cafe 
· Movie in Norwegian with English subtitles 
· Lacking support/awareness from PhD supervisors identified as additional problem: could raise issues with unions and HR 
· How well are Norwegian classes communicated by HR during onboarding process in different faculties?
· BFE = Not at all, had to ask but didn’t have any idea about where to find information 
· HSL = Not mentioned 
· NT = Not mentioned, some colleagues mentioned it (word of mouth) 
· Writing Retreat - Sommarøy Offer
· 17th-19th August
· Total cost: 82,200 NOK for two nights in 3-bedroom seahouses with lunch, fruit break & unlimited tea & coffee, seminar room booking & bus transfer from Tromsø for 20 participants (ArcticDoc budget:                      80,000 NOK)
· no 44: 2 single beds + 2 bunk beds (6 pax)
· no 41: 2 single beds + 2 bunk beds (6 pax)
· no 67: 2 single beds + 2 bunk beds (6 pax)
· no 61: 2 single beds + 2 double beds (4pax)
· no 40: 3 double beds (3 pax)
· Breakfast and dinner to be self-catered à budget?
· Free cancellation until 60 days before event
· Cost breakdown pp: 
· Private room: 4735 NOK
· Shared room: 3485 NOK
· Ways to further reduce costs?
· No lunch on departure day?
· Organise own transport?
· Is it even necessary? à goal was to keep individual contribution > 2500 NOK for private rooms and > 1500 NOK for shared: seems we are well within our means even when accounting for self-catering and bus from Narvik & other campuses to be added to final estimate
· Also invite someone from UB to give seminar on writing and provide lunch for her
· Peer Review Club in May?
· Would like to organize one more academic event before end of semester
· Good opportunity to advertise writing retreat
· Haven’t done any planning yet
· Unrelated point: How do we deal with problem PIs?
· If it relates to legal issues (ownership of data) go to union
· You can always change supervisors 
· Medarbediersamtale once a year 
· Go on sick leave and report it’s because of work relationship
· Shannon can bring this up in strategisk doktorgradsutvalget 
· Repeat offender continuously having problems with PhDs and where do we report and what do we do when nothing happens with that report? 
· Chair of Social Affairs
· Social Thursday in April – whoops we kinda dropped the ball – didn’t get any complaints though
· Last social Thursday next week 
· Self paid Pust event on Monday 4th 
· Only advertised in WhatsApp group
· 17:30-18:30
· Summer Party
· Friday 29th May
· Same day as NT faculty party so not a good option
· Friday 5th June 
· Everyone reserve this day on your calendar 
· Trying to avoid Thursday 
· Do it at Epic again
· Everyone brainstorm places
· Community cafe by Telegrafbukta (Sydspissen Kafe)
· If catering, has to be Samskipnaden or Peppes
· Same time as AGM 
· Campus Representative Narvik
· Regularly updating Teams chat for Narvik
· Weekly Tuesdays Lunch
· Will eventually plan something else to use funds
· Could we have event where we stream AGM to Narvik and order pizza to try to get people involved
· Election party 
· Chair of Campus Engagement
· 

Other Issues
· 

Action Items
	No.
	Date Issued
	Issue
	Responsible
	Resolved? (Y/N)

	1. 
	28/04/2026
	Email Nina for Troms project info, when Karrieretroms will have office days on campus, and routines for annum compensation
	Shannon
	Y

	2. 
	28/04/2026

	Email Wenche about annum compensation and cc Laura and Shemin
	Shannon
	Y.
Laura just emailed before the meeting, and has received answer that compensation for both has arrived to IVT faculty  

	3. 
	28/04/2026

	Upload notes from SiN meeting to Teams and in this document
	Kanaga
	

	4. 
	28/04/2026

	Laura swing by Eirik Sund’s 
Sund, Eirik | UiT
office and see when he’s there/ask if he can respond to Yasaman about budget clarification
	Yasaman / Laura
	

	5. 
	28/04/2026

	Respond that can’t attend diamond access panel 
	Shannon
	Y

	6. 
	28/04/2026

	Ask Asad and Yasaman if he can be on diamond open access panel 
	Asad
	

	7. 
	28/04/2026

	Contact Harstad and Alta to try to plan election party   
	Asad
	

	8. 
	28/04/2026

	Make AGM presentation
	Kanaga
	

	9. 
	28/04/2026

	Does our unused money roll over to the next year? Can we apply for it to do so on a yearly basis?
	Yasaman
	

	10. 
	28/04/2026

	Get official compensation document worked up and signed    
	Yasaman + Kanaga
	

	11. 
	28/04/2026

	Look into where we can buy the roll-up banner and t-shirts and buttons and how much they would cost (Lyreco and internally at UiT)
	Yasaman
	

	12. 
	28/04/2026

	Write up position description for chair of campus engagement
	Kanaga + Shemin
	



Next Meeting: 26/05/2026, 14:30-16:00

